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Pace Analytical Services, Inc.
has developed a company-wide 
Training Program



Pace YourselfPace Yourself



The ChallengeThe Challenge

To provide an effective and consistent training 
program across all businesses, all disciplines, 
and all locations and to make this training 
readily available to all employees within the 
company.



Wide Range of Jobs Needed
Different Skills and Knowledge Neededg

• Lab Analysts and Technicians for 
Inorganics Organics SpecialtyInorganics, Organics, Specialty 
Testing

• Field services analysts and 
technicians

• Sample management technicians



ProblemProblem

How do you deliver effective and consistent y
training to employees with a wide range of 
jobs and job functions?



Solution: Define Training Needed 

• Orientation TrainingOrientation Training
– How to work within the company?

• Basic Core TrainingBasic Core Training
– How to work within a laboratory?

• Job Specific TrainingJob Specific Training
– What are your job responsibilities?
– What tasks are you required to perform?What tasks are you required to perform?
– What knowledge/skills are needed to be 
successful at those tasks? 
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ProblemProblem

How to deploy and manage consistent p y g
training throughout a multi-site company 
down to the individual employee.



Solution: Use of LMSSolution: Use of LMS

Learning Management System (LMS)g g y ( )
• Web based application software that provides: 

• Secure, reliable, and accessible platform for 
managing all aspects of training including:
• Deployment of on-line courses, classes  and 

assignments that make up training programassignments that make up training program
• Tracking of all training activity
• Documentation of all training completedg p



Deciding on LMSDeciding on LMS

Our Requirements:q
• Central control of training program  
• Local ability to provide unique training needs 
• Control and Security of training materials
• User friendly interface

Eff ti ti biliti• Effective reporting capabilities
• Progress at individual, lab and company-wide level

• Robust with consistent performanceRobust with consistent performance
• Cost effective to implement and use over time
Chose Learn.com as our vendor, now OracleChose Learn.com as our vendor, now Oracle,,



Vendor and User Responsibilities

Vendor User

• LMS software application
• Software development-

continual upgrades

• Creating and maintaining user 
accounts

• Creating, purchasing & 
• Operate and maintain servers 

that run application
• Data storage, backup and 

deploying training materials
• Managing user courses, 

assignments and enrollments g p
security

• Training and ongoing technical 
support

• Training local administrators
• Company-wide technical LMS 

support for users & admins
• Updating site design
• Managing change and 

implementation at new labs



Deploying Formal Training Deploying Formal Training 

1. New Hire Training 
• Orientation – ILT, Hands-On & 

WBT
2 Job Specific Technical Training2. Job Specific Technical Training

• Hands-on, video, WBT
3. Compliance Refresher Trainingp g

• Annual Safety and Ethics
• Compliance/ SOPs - WBT

4. Management Training
5. Customer Service Training
6. Sales Training



Tracking of all Training in LMS Tracking of all Training in LMS 

1. Online courses, including SOPs, are tracked automatically in 
LMS as completed

2. Classroom & webinar training sessions tracked in LMS as “ILT” 
session.

3. Ad-Hoc Assignments tracked in LMS as an Assignment.  
Completion approval may be needed.

4. Hands-On training tracked on checklists & worksheets by 
signature and date.

5. Checklists & Worksheets e-filed in LMS User Performance 
Notes.

6. Training Completion Reports can be run by Corporate, Local 
Administrator or Supervisor



Admin Control Panel/ Report BuilderAdmin Control Panel/ Report Builder
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Supervisor Control PanelSupervisor Control Panel



Informal Learning is facilitated 

1.Learning Resourcesg
• Location specific SOP libraries
• Reference documents and videos
• Online enrichment courses

2.Pace Best practice sharing platforms
3.Group forums



What we have nowWhat we have now

1. Standardized training process across entire g p
company while maintaining location specific training 
needs.

2. Standardized tracking and reporting for training 
activities across the company .p y

3. Accessible, central repository for company-wide 
and local documents and learning resources

4 Platform to share knowledge between labs through4. Platform to share knowledge between labs through 
forums.



Pace Yourself Training CenterPace Yourself Training Center

Let’s take a tour of our current platformp
• User Interface

Various Resources• Various Resources













EE--Filing of Document in LMSFiling of Document in LMS















Current Status of Pace YourselfCurrent Status of Pace Yourself

• Over 1400 employees in our programp y p g
• 18 separate learncenters are managed
• Over 40,000 training events deployed andOver 40,000 training events deployed and 

documented last year  
• Pace continues to invest heavily in trainingy g
 Interactive Video Conferencing, Training, 

and “at instrument demonstrations” 
capability has been added 



Pace Corporate Training Center

Technical Training Classes

Management Training Classes



Any Questions?Any Questions?


